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HR-10000 Zagreb

Phone: +385 1 4591 245

Fax: +385 1 4591 075

E-mail: info@safu.hr
Web: www.safu.hr 
European Commission Representation to the Republic of Croatia
Ban Centar, Ulica Augusta Cesarca 4,10000 Zagreb 

Tel: + 385 1 4681 300

Fax: + 385 1 4627 499

http://ec.europa.eu/croatia/index_hr.htm
This project was implemented by the Ministry of Finance of the Republic of Latvia and the Ministry of Finance of the Republic of Croatia.
	
 IPA Programme is a unified pre-accession fund which consists of five components and the main objective of the IPA assistance to candidate and potential candidate countries is in their harmonization and implementation of the acquis communautaire and preparation for the use of the Cohesion and Structural funds.
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Twinning is an instrument launched by European Commission in the year of 1998. It is envisaged as an administrative cooperation related to provision of assistance to beneficiary countries in the process of strengthening administrative and legal capacities for the purpose of implementation of the acquis of the European Union.  The primary objective of Twinning projects is providing assistance to beneficiary countries in the establishment of modern and efficient administration by focusing on structure, human resources and management skills required for harmonization of national legislation with the acquis of the European Union.
The European Union is made up of 28 Member States who have decided to gradually link together their know-how, resources and destinies. Together, during a period of enlargement of 50 years, they have built a zone of stability, democracy and sustainable development whilst maintaining cultural diversity, tolerance and individual freedom The European Union is committed to sharing its achievements and its values with countries and peoples beyond its borders.
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“Strengthening the competence of public internal auditors in the Republic of Croatia in auditing Cohesion and Structural Funds in line with the best EU practice”
A project is implemented by the Ministry of Finance of the Republic of Latvia and Ministry of Finance of the Republic of Croatia


	This publication has been produced with the assistance of the European Union. The contents of this publication are the sole responsibility of the Ministry of Finance of the Republic of Latvia and Ministry of Finance of the Republic of Croatia and can in no way be taken to reflect the views of the European Union.
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www.safu.hr/en/twinning/
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Background Information
Republic of Croatia has undertaken extensive efforts in recent years in the field of Public Internal Financial Control (PIFC) and successfully implemented activities to create preconditions for establishment and development of internal financial control system. 
Today, when the institutional structure is established, organized and all legal preconditions for functioning of PIFC system are created and adopted, further development of PIFC is needed, which among others also includes development of the capacity of internal auditors in terms of their expertise in the field of auditing the Cohesion and Structural Funds.
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TARGETED GROUP
The Central Harmonisation Unit (CHU) and internal auditors from line institutions.
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PROJECT OBJECTIVE
Project purpose is to support the CHU within the Ministry of Finance in upgrading methodology for internal auditors with the purpose to ensure efficient and effective internal auditing of the Cohesion and Structural Funds. 
IMPLEMENTATION
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 The project implementation commenced on 25 April 2014
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The project implementation period: 6 months
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The total value of the project: EUR 237.170,65
	COMPONENTS

[image: image11.png]


Component 1: Developing working methodology for internal auditing Cohesion and Structural Funds 
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Component 2: Improving organization of internal audit units within pilot institutions and improving coordination among pilot institutions on central level 
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Component 3: Strengthening capacities of the CHU staff and internal auditors in pilot institutions on internal auditing Cohesion and Structural Funds
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	OUTPUTS
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The outputs of the project are as follows:

· Report on the analysis of the Internal Auditors Manual (v 4.0.) prepared.
· Guidelines on working methodology for internal auditing of the Cohesion and Structural Funds drafted.
· Analysis of functions and internal auditors’ capacities within the organisational structure in pilot institutions conducted.
· Job descriptions prepared for 4 categories of internal auditors’ work posts..
· Recruitment plan prepared.

· Analysis report on the cooperation among internal auditors in pilot institutions at central level prepared.
· Draft Cooperation Agreement produced. 

· Series of workshops delivered (for internal auditors, CHU staff and future trainers).
· Study trip organized to share experience and best practice (visit of Parliament, National Audit Office, CHU, EU Funds Managing Authority, Audit Authority, internal audit units of line ministries/ agencies/local governments and on site visits of the projects).
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Conducting analysis of the Internal Auditors Manual, drafting Guidelines on working methodology for internal auditing of  the Cohesion and Structural Funds, organizing and conducting one round table discussion of the CHU and internal auditors from pilot institutions on drafted Guidelines and preparing final version of the Guidelines 








Conducting analysis of tasks, roles and responsibilities of internal auditors in pilot institutions, updating the existing job descriptions of internal auditors in pilot institutions, based on the workload analysis preparing report with the Recruitment plan for filling  the identified posts, conducting





analysis of cooperation among internal auditors in pilot institutions on central level and preparing draft of Cooperation Agreement among pilot institutions on central level as regards internal auditing Cohesion and Structural Funds. 








Conducting training needs analysis for the CHU staff and internal auditors in pilot institutions, preparing training programme and materials for workshops (Cohesion and Structural Funds auditing 





methodology, CHU coordination role, training of trainers), conducting workshops and trainings and organizing one study visit in MS.











